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Equipping Non—profits with Strong
Finance & Accounting Practices

At DVCG, we understand the impor-
tance of Financial Management and
Accounting for non-profit organiza-
tions. Our tailored consulting services
are designed to empower non—profits
with the financial expertise needed to
navigate complex financial landscapes,

optimize resources and achieve their
missions effectively.

Our consultants possess extensive
experience in Finance & Accounting
— from bookkeeping to fractional
CFO support and everything in
between, including cleaning up finan-
cials, preparing for audits, providing
strategic guidance at the executive
level and implementing technology
solutions. We recognize that every
non—profit is unique, so we customize
our services to meet your specific
needs, goals and budget constraints.

What Could DVCG Finance &
Accounting Projects Look Like?

” Financial Planning & Budgeting

X We assist non-profit organizations in developing
comprehensive financial plans and budgets aligned with their
strategic goals. Our team works closely with you to analyze past
financial data, forecast future trends and create realistic budgets
to support your mission and objectives.

& Financial Reporting & Analysis
We provide expertise in generating accurate and insightful

financial reports adapted to the needs of non—profit stakeholders,
including board members, donors and regulatory authorities. Our
analysis helps you gain valuable insights into your organization's
financial performance, enabling informed decision-making and
strategic planning.

E Internal Controls & Risk Management

Establish robust internal control systems to safeguard
assets, prevent fraud and ensure compliance with regulatory
standards. Our risk management strategies mitigate financial risks
and enhance the overall governance structure of your organization.
We assess your current processes, create a set of recommended chang-
es, perform the necessary clean-up and optimize internal practices.

=om)  Financial Systems Implementation
=.-

= We assist in the selection, customization and implemen-
tation of financial management software tailored to the distinctive
needs of your organization. Whether you require financial
accounting software, donor management systems or enterprise
resource planning (ERP) solutions, we provide expert guidance to
streamline your financial operations.

Audit Preparation

Our team provides comprehensive support in preparing
for financial audits, ensuring that your organization is well-prepared
to meet audit requirements and facilitate a smooth audit process.
We assist in organizing financial documentation, conducting
internal reviews and addressing potential audit findings to minimize
risks and ensure compliance with regulatory standards.

e | Fractional CFO Support
;

Gain access to experienced Chief Financial Officer (CFO)
professionals on a fractional basis, providing strategic financial
leadership and guidance without the overhead costs of a full-time
executive. Our fractional CFOs work closely with your leadership
team to develop financial strategies, optimize resource allocation
and drive organizational growth and sustainability.

To learn about how we can support your needs, email

info@dvcg.co



